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Dear Applicant,  

 

Background for candidates from the Commissioners 

Thank you for considering applying for this exciting role in Sandwell. As former chief 

executives ourselves, we know that before applying for this role you would want to know more 

about the intervention in Sandwell. So this letter is from us as commissioners to you explaining 

briefly our view of where the council is now, how we see our role changing over the next year, 

and what you can expect in working with us when you are in post.  

This is an incredibly rewarding role for whoever takes it on, and a particularly exciting time to 

be doing so. Sandwell is a turning point, both as a place and as a council. The council’s 

excellent work in delivering the world-class Sandwell Aquatic Centre, the only brand-new 

facility delivered to host the 2022 Commonwealth Games, is just one example of the great 

things that can be accomplished here. Whoever takes on this role will have the opportunity to 

build on the progress and momentum that has been growing here for the past 12 months and 

beyond, and to take the baton forward for the next part of Sandwell’s improvement journey.  

We have been pleased to see the early progress that the council is making so far in addressing 

the issues set out in the reviews by the LGA, Grant Thornton and CIPFA that preceded 

government intervention. This has been thanks to the attention, commitment, effort and 

willingness of the officers and members of the council to do things differently to improve 

outcomes for residents. Importantly, the council now has a single improvement plan which 

seeks to address the way Sandwell had been run over a number of years. 

We are still at the early stages of this intervention and we know that there are many challenges 

ahead. However, we are pleased to report that we have experienced and witnessed a culture 

of renewal within the council, and one that is forward looking and positive. Significant work is 

already underway, and we believe that the council is demonstrating its commitment to change 

its way of working, and to improve outcomes for the residents of Sandwell.   

While the council’s single improvement plan was only formally approved by Sandwell Full 

Council on 7 June, work has been ongoing for some time to bring about improvements to the 

way the council operates. It is worth highlighting that there had been a wide-ranging change 
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of senior officer leadership at the council in the past year. A total of six new members of the 

senior leadership team arrived in post from July to November 2021, which followed a long 

period of senior officer leadership instability. It is our view that this has already brought about 

a positive change in the way the council operates.  

Thanks in part to these changes in the senior officer group at the council, but also to the hard 

work at all levels of the organisation, a range of improvements have already been made since 

the investigation by Grant Thornton in autumn 2021. Although by no means exhaustive, a few 

that we would like to highlight are set out below.  

 The council has successfully delivered the £80m Sandwell Aquatic Centre on time and 

on budget, and which is being handed over to the Commonwealth Games Organising 

Committee. The council and partners will oversee the logistics at and around the centre 

for the duration of the games and there is also a comprehensive legacy programme in 

place. 

 The Towns Fund business cases for Smethwick, West Bromwich and Rowley Regis 

have been approved by the Department for Levelling Up, Housing and Communities 

without amendment or qualification. In total, these will release £67.5m and have 

required the council to work closely and collaboratively with key local partners, 

including the NHS, Sandwell College and the Canal and River Trust.  

 The council has been working with the Department for Education (DfE) on proposed 

new secondary and primary school provision and there is now an agreed education 

and skills pipeline with investment of c. £90m secured from the DfE and the Towns 

Fund.  

 Ofsted’s latest inspection of Sandwell’s children’s services provision in May concluded 

that the service was no longer inadequate after more than a decade of that rating. They 

considered that the services should now be considered as requiring improvement.  

 Sandwell now routinely and proactively contributes to regional strategy, and engages 

with regional partners, such as the West Midlands Combined Authority, and Transport 

for West Midlands, as well as health partners. The mayor of the combined authority 

has also invited the leader of Sandwell Council to take on a policy portfolio at the 

combined authority covering inclusive communities, which has now been ratified.  

 The council budget was balanced for financial year 2022/23 without the use of reserves 

for the first time in a number of years. The council’s contribution to its general reserve 

was also increased. 

 Decisions on the key service issues highlighted by Grant Thornton have been taken 

by cabinet and strategies for improving these are being implemented including 

strengthening delivery for waste and leisure services among others.  

 A performance management framework has been developed that underpins the 

delivery of the council’s corporate plan. It also provides the senior officer and member 

leadership teams with collective oversight of progress towards the corporate plan’s 

strategic outcomes. 

 A new procurement for special educational needs and disabilities (SEND) transport 

has been completed, incorporating lessons learned from previous procurements.  
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So, you can see that a lot of exciting work is already going on at Sandwell, but we are also 

clear that there is still a big job to do in deepening and making the changes sustainable over 

the long term. And that’s where you come in.  

We would like to reassure you that we very much see our role as commissioners as working 

with the new permanent chief executive and supporting you to make Sandwell Council as good 

as it can be. The Secretary of State for the Department for Levelling Up, Housing and 

Communities has been clear that this intervention should only be in place long enough to 

achieve its stated objectives. The Directions will remain in force until 22 March 2024 unless 

the Secretary of State considers it appropriate to amend or revoke them at an earlier date.  

We hope this letter has been helpful in answering some of the questions that you have, but 

we are also very happy to discuss in more detail with you if that would be helpful. Don’t hesitate 

to call either of us for an informal conversation. 

 

 

Yours sincerely, 

 

Kim Bromley-Derry CBE DL  
Managing Director Commissioner  
 
Jim Taylor  
Best Value Commissioner  


